ACTIONS AND STRATEGIES FOR AVOIDING
OBSOLESCENCE

Avoiding obsolescence or minimizing its costs can be accomplished through
actions in planning and programming; design; construction; operations,
maintenance, and renewal; and retro filing or reuse of a facility (throughout the
facility life cycle). These actions generally have the purpose (or, perhaps,
inadvertent effect) of (1) minimizing the impacts of obsolescence by anticipating
change or (2) accommodating changes that cause obsolescence before the costs
of obsolescence become substantial. These costs, in turn, may occur at various
times during a facility's life cycle and must be viewed within this total life-cycle
context. The committee drew on a variety of noteworthy cases, as well as on
the members' broad experience, to illustrate the range of such actions and
potentially useful strategies for avoiding obsolescence or minimizing its costs,
as described in the following pages (see box).

ACTIONS IN PLANNING AND PROGRAMMING

It is impossible to foresee accurately all changes that will occur over the
decades-long service life of a facility. Nevertheless, thoughtful planning and
programming of a facility can do much to avoid early obsolescence, both for
new construction or substantial reconstruction, by striving to assure that a
facility's design is robust: capable of accommodating change without substantial
loss of performance capability. Continuing to be alert to possible change is an
essential prerequisite of effective management of individual facilities and
facilities portfolios.
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